Slelele

BAO CAO TINH HINH KINH DOANH 2020

Toan canh buc tranh kinh doanh nam 2020:
Doanh thu tut doc, 16i di nao cho nha ban hang?
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Khao sat duoc thuc hién voi su gop surc cua
10.000 nha ban hang Sapo




Slelele

AL LN

DhAaN ]

TONG QUAN

v




Slelele

KHU VUC DIA LY

Pa Nang

Ha NOi

Cac tinh mién Trung
(trir Da Nang)

Cac tinh mién Nam
(trir TP. H5 Chi Minh)

TP. H6 Chi Minh

\
u

Cac tinh mién Bic
(trir Ha Nbi) / '

Hon 10.000 doi turgng tham gia khao sat la nhirng nha ban hang hién dang stir dung phan mém Sapo. Trong dé
40,4% tap trung phan Ion tai Ha N6i va TP. H6 Chi Minh; 59,6% thudc céac tinh, thanh pho khac trén ca nuéc
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SO lwro'ng ctra hang

1.97% 1.13%

0
R 74.1%

@ 1 cuira hang

5 - 10 ctra hang
@ 2-5curahang
€ > 10 ctra hang

QUY MO CUA HANG
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So Iwro’ng nhan vién

<5 5-10 10 - 50 =950
nguoi nguoi nguoi nguoi

Quy moé ctra hang chung

14%

@ Quy mod nho
@® Quy mod vira
* Quymd lon

@ Khac

65.3%

Pho bién nhat véi ti trong 65% la cac don vi kinh doanh quy mé nho, cé 1 clra hang va it hon 5 nhan vién



QUY MO CUA HANG

Quy moé ctra hang nganh ban le

11.9%

0
10.5% @ Quy mo6 nhd (1 clra hang, dudi 5 ngu o)

@ Quy moé vira (2-5 cua hang, dudi 5 ngu &)
* Quy méI&n (trén 5 clra hang, trén 5 ngu o)

¢ Khac

Quy mo ctra hang theo phwong thirc ban hang truyén thong:
87.5% quy mo nho va vua



QUY MO CUA HANG

Quy md ctra hang nganh dich vu an uéng

@ Quy mo6 nho (1 ctra hang, dudi 5 ngu o)
@ Quy mo vira (2-5 cua hang, duéi 5 ngu o)
¢ Khac

Quy mé nha hang, quan cafe nganh F&B



QUY MO CUA HANG

Quy mo gian hang trén san TMDT va Facebook

11.5%

43.7 %

43.7% @ Quy mé nho (1 ctra hang, duéi 5 ngu o)

@ Quy moé vira (2-5 cua hang, dudi 10 ngu o)
* Quy mé lon (trén 5 ctra hang, trén 10 ngu o)
@ Khac

Quy mo ctra hang theo phuong thirc ban hang truyén théng:
87.5% quy mo nho va vua
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LINH VUC KINH DOANH

Top 10 linh vurec kinh doanh nganh ban lée

Tap hoa - Siéu thi  EEEEGEEEEEEEEE 325
Thoi trang, quan 40 G 27.2
Thiét bi dien, dien tr $.3 * Top 5 nganh kinh doanh pho bien nhat la:
' | ' ' Cua hang tap hoa - Sieu thi; Phu kién
, | | | thoi trang; Dién tar, dién may; Dich vu
Vat tu, thiét bj xay dyng Il 3.4 | | | lam dep va Vat lieu xay dung (5 nganh
NGi thét trang tri - 2.6 chiém 41% ty trong)

Dich vy lam dep NN 6.4

Nha hang, quanan Wl 2.3 » Trong do, sb lugng ctra hang tap hoa,

Dich vu 18p dét, stra chira W 1.1 E E E E siéu thi cé su tang trwdng vuot bac so
Thuc phdm déng lanh B 0.9 | 5 5 5 vo1nam 2019
Van phong pham | 0.6
0 10 20 30 40
% ty trong
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HIEU QUA KINH DOANH 2020 SO VOl 2019

@ Giam sut trén 30% @ Tang trwédng kha (10% - 30%)
Tuong duong 2019 €@ Giam nhe dudi 10%
@ Giamtur 10 -30% @ Tang trudng tot (> 30%)

@ Tangtrudng nhe
dudi 10%

70% nha ban hang bi giam sut hoac khéng tang trud'ng doanh thu so véi nam 2019. Trong do,
23.6% nha ban hang danh gia doanh thu nam 2020 giam sut nghiém trong t&i tren 30%. Nguyén
nhan cua su sut giam duoc cho la do tac ddng manh cua dich Covid19, thién tai, bao IQ.
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MUC D0 ANH HUONG CUA DICH COVID1S

4.3%

4.6% , .
Co anh huong nhung khong nhiéu

9.6% 51.2% @ Anhhudng lén: Cat gidm nhan vién,
e doéng cura tam thoi, doanh thu giam > 50%...

@ Anhhudng nang né: Pong cira hang,
dong chi nhanh, Igi nhuan am...

0
30.3% @ Co su tang trudng

@ Khonganh hudng

i
R

30.3% nha ban hang bi anh hudng 16'n, phai dong ctra tam thoi, cat giam nhan vién; 9.6%
nha ban bi anh hudng nang né dan dén dong ctra hang, lgi nhuan d&m. Chi mét lwgng nho
nha ban hang co sy tang trurdo'ng hoac khéng gap anh hudng do dich bénh
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MUC DO ANH HUONG CUA DICH COVID19
THEO NHOM NGANH

Ty lé chiu anh huo’ng I6’n tir dich Covid19

Nhom nganh dich vu
an uéng

95% nha ban hang nganh FnB cho biét
ho chiu anh huong xau tor dich
Covid-19; nhe thi sut giam doanh thu,
giam nhan vién; nang la phai déong cura
hang, dong chi nhanh

Nhom nganh kinh doanh
trén san TMBPT

Nhém nganh kinh doanh

truyén théng 30.25%

Nhém nganh kinh doanh
trén website

36.36%

0.00% 10.00% 20.00% 30.00% 40.00%
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MUC DO ANH HUONG CUA DICH COVID1S
THEO NHOM NGANH

Ty lé c6 su tang truo’'ng doanh thu trong dich Covid19

Nhém nganh dich vu
an uéng

Nhom nganh kinh doanh
trén san TMBPT

Nhém nganh kinh doanh
truyén théng

Nhém nganh kinh doanh
trén website

0.00%

8.33%

5.00%

10.00%

15.80%

15.00%

20.00%

“Blrc tranh kinh doanh cé ké khoéc, co
nguoi cuoi”. Ban hang online 1én ngdi
mua dich, 15% nha ban hang trén San
TMDT va Facebook va 8% nha ban hang
so hiru it nhat 1 website cling c6 su tang
truong trén 30%.



Sapo

BIEN PHAP UNG PHO VOI DICH COVID-19

Thay d6i mé hinh thich &rng véi Covid19

Trudc dich,

da kinh doanh online
nhung chua tap trung.
Khi dich bung phat, 45.21% . : : .
ddy manh béngoa”ne e Chiu anh huong cua dich
Covid-19, cac nha ban hang da

Chu y&u kinh doanh chuyén d6i hoan toan mo hinh

offline, kinh doanh 27.20% I | sang ban online hodc day manh
online cam chung ban hang online hon thoi diém
trudc do

Chuyén doi kinh doanh
tur offline sang online 18.56% & | | e Tuy nhién, 36.23% nha ban hang

100% % i o o
i , van duy tri ban hang truc tiep,
| ; . . . khéng ban hang online hoac chi
Khéng kinh doanh 9,035 00 | | | ban cam chirng
online ' | | | |

0.00%  10.00% 20.00% 30.00% 40.00% 50.00%
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BIEN PHAP UNG PHO VOI DICH COVID-19

Lua chon ctia nha ban nham t8i wu chi phi ctra hang trong mua dich

Chuyén doi mé hinh

sang ban online 43.81%  Trong s6 cac phuong phap doi
NIy o e E i i phod, Pa s6 nha ban Iya chon két
R ' , ho'p nhiéu cach thirc dé cat giam
uy tri kinh doanh, o7 | b E o TR . X ; ;
il cldien FEBA VIR 25.74% i chi phi van hanh ma van dam bao
cira hang/nha hang hoat dong
Chuy?n dOII mo h!Eh : hiéu qué
sang ban online nhiéu 26.41%
hon trude, phat trién e ] _' L
san pham méi : f e Trong do, phuong thirc pho bién
i f nhéat 1a mo thém kénh ban hang
Phat trién san phdm maoi l 2.33% | i online két hop phat trién san

pham mai. 56.10% nha ban hang
. : : co sy tang truong trong va sau
Tam dirng kinh doanh I 1.71% | | dich Covid da day manh ban hang

| ' | | | online khi dich bung phat...
0.00% 10.00% 20.00% 30.00% 40.00% 50.00%
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MUC DO HOI PHUC SAU DICH COVID-19

Mtrc do hoi phuc doanh thu cudi nam Bién phap &rng pho voi
2020 so v@&i tho'i ky Covid 19 tinh huéng twong tw

@ Truéc Covid Sé suy nghi thém

Chua tang lai @ sSin sang irng bién

@ Tingtrudng tré lai nhung
chua duoc nhu trudc

@ Chua co bién phap

Sau khi Viet Nam kiém soat t6t dich bénh Covid 19, tinh hinh kinh doanh ctia cac nha ban hang
bat dau khai sac trd lai tuy con chadm chap. 33.6% nha ban hang cho biét doanh thu da & mac
trwrére Covid, trong khi 48.2% ngu i cho biét doanh thu da téang Ién nhung chua dugc nhu truée.
Con 18.2% nha ban hang chura nhan thay sy gia tang doanh thu
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HIEU QUA CAC KENH BAN HANG

Mrc do hiéu qua cua kénh ban hang véi md hinh kinh doanh truyén thong

QOO0 -
300
- I I II I I I
Ban tai Facebook San Dai ly, Instagram / Zalo Website
ctra hang TMBDT CTV Tiktok
B Hiéu qua tét B HiéuquaTB ~ Hiéu qua yéu I Khoéng str dung

» \/&i cac ctra hang ban Ié theo mé hinh truyén théng, kénh ban tai ctra hang van la kénh mang lai hiéu qua tét nhat.

e Ty |& cac nha ban |é chuyén doi ban trén san thuong mai dién tir & cac nén tang mang xa hdi mai (Zalo, Instagram,
Tiktok) ngay cang tang lén. San TMDT tur vj tri thir 4 (nam 2019) da vuon Ién top 3 nam 2020.
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HIEU QUA CAC KENH BAN HANG

Mirc dd hiéu qua cua kénh ban hang véi mo hinh kinh doanh da kénh

60

0 - ,.,u{' ...ui 1 b l dﬂl 1 b
San Facebook Ban tai Instagram / Zalo Website DPaily, CTV
TMDT ctra hang Tiktok dropship
B Hiéu qua t6t B HieuquaTB ~ Hiéu qua yéu B Khong str dung

e Dan dau xu hudng ban hang da kénh, vuot qua Facebook, San Thuong mai dién tir tré thanh kénh ban hang dugc
danh gia cao nhat

e Chi s0 pho bién cua San TMDT tang trudng vuot bac; khi nam 2019 chi xép Top 6 kénh ban hang duoc str dung
nhiéu nhat, nam 2020 da vuon lén dirng dau



Sapo HIEU QUA CAC KENH BAN HANG

Murc do hiéu qua cua kénh ban hang cua vo'i mo hinh kinh doanh F&B (nha hang, quan cafe...)

125
100
79
50
29

-Iém

Ban tai Facebook Nowfood Grab/Gojek Trang dat choé online
clra hang

0

B Hieu qua t6t B HiéuquaTB ~ Hiéu qua yéu B Khoéng str dung

e Trwdc nhirng bat lgi cua dich bénh va thién tai, nganh FnB van wu tién kinh doanh tai cira hang va danh gia kénh nay

mang lai hiéu qua tét nhat

e Kinh doanh trén kénh online duy tri & mirc cam chirng (chiém 37%). Trong do, kénh Facebook van chiém ty 1& 1&6n
nhat, xép thir 2 la cac (rng dung giao dé an nhu Nowfood, Grab, Baemin,...
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NGAN SACH CAC KENH MARKETING

3%

56.2%
e *  jthon 10%

32.4% )
@ Tu10% dén 20%

ﬂ @ TuU21% dén30%

@ Tu31% dén 40%

Pa s6 cac nha ban hang chi lvgng nho ngan sach cho hoat dong marketing - tiép thi; khoang 10%
so v&i doanh thu. Biéu nay cho thay mirc d6 dau tu cho hoat déng marketing cling giam sut
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YEU TO LUA CHON BON VI VAN CHUYEN

50%
40%
41.42%
30%
20% ——
10% ' |
Toc do va Gia ca Thai db shipper/ Mang luéi Ti lé
chat lrong dich vu CSKH buwu cuc huy/hoan

Ty trong %

Yéu to tién quyét khi chon lua don vi van chuyén khéng thay doi so véi cac nam trude, toc dd giao hang van
duogc dat |[én hang dau. Su quan tdm dén thoi gian van chuyén da tac dong dén tan suat sir dung cac hinh
thirc van chuyén va luwa chon nha cung cap dich vu giao van



Sapo SU CHUYEN DICH CAC HiNH THUC THANH TOAN

Tan suat st dung cac Hinh thirc thanh toan vé'i nhém ban hang truyén thong

500
400
300 |
200 | | | | | | | | | | | | |
100 I | I
0 l = | I I i I I heel I - II _B
Tién mat Chuyén khoan QR code Quet thé tai Vi dién tur Thé tin dung
ngan hang clra hang ghi ng online
B St dung thudong xuyén (hdang ngay) @8 Thinh thoang sutr dung ~ Khéng str dung

Tién mat va chuyén khoan ngan hang van duoc stir dung nhiéu vuot tri so véi cac
hinh thirc thanh toan khac vi mirc dé dé dang trong doi soat
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NHAN DINH TINH HINH KINH DOANH 2021

_— 0.1%
370

18.3% 51.3% * Sé phuc hoi va tang trudng nhe
Phuc hoi nhung chura tang trurdng
Chac chan tang trwdng manh mé

Chua hoi phuc
24.0%

Khac

Phan I&'n nha ban hang lac quan vé tinh hinh thj trrd'ng va kinh doanh nam 2021, trong dé
69.6% nha ban hang tin rang kinh té sé phuc héi va tang trudng. 24% nha ban hang can trong
hon, cho rang tinh hinh sé& phuc hoi nhung chura tang trudng
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Pé biét thém thdng tin chi tiét, vui long lién hé:

Cong ty Co6 phan Céng nghé Sapo
Pia chi: Tang 6, tdoa Ladeco, 266 Bo6i Can, Cong Vi, Ba Dinh, Ha Noéi

Email: Support@sapo.vn
Hotline: 18006750




